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THEORY OF CHANGE

A global education system that is more inclusive and that better serves collective

human flourishing.

Using open dialogue, impartial research, critical reflection, and thought leadership
we will create the theories and tools to empower stakeholders across digital education
in making informed choices about the future of global education.

Provide a forum
for communities of
practice using
digital tools to
educate
stakeholders

Connect
stakeholders and
gather insights
from across sectors
with each other,
DEFI, Hughes Hall,
and Cambridge and

DEFI
Communities

Building a global
network of
stakeholders

A body of research
analysing emerging
trends, anticipating
their impact,
and assessing hew
models of education

Investigate new
models of education
through Design
Based Research,
horizon scanning,
evidence mapping,
and future scoping

Innovation
Lab

Conducting research
and scholarship

Support new
digital education
ideas like Camtree,
WoW Scenarios, and
Inquiring Learners as
independent
spin-offs

Foster new and
untested ideas by
providing access to
research, expertise,
and financing

Major
Programmes

Foster and champion
bold and future
shaping ideas

Provide current
and future
practitioners access
to the most relevant
ideas, theories,
and tools

Support PhD,
Masters, and
continuing education
programmes for
researchers and
practitioners

Credential
Programmes

Educating future
researchers and
practitioners
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INPUTS Strong networks with
academics, practitioners,
entrepreneurs, policy

makers, & industry

Financial and non-
financial support from
partners

Oversight and guidance
from Hughes Hall,
Cambridge

Key Assumptions:

- Open dialogue will shape collective
understanding.

- Better-informed networks lead to
improved educational systems.

- We believe that academic
researchers, entrepreneurs, and
practitioners can collaborate to
shape ideal practice.

- Design Based Research is
effective at evaluating new
models in education.




